 SEQ CHAPTER \h \r 1Sandyston Township Committee
Special Meeting 
April 28, 2010
MINUTES

This meeting was opened and called to order at 5:00 p.m. by Mayor Harper who read the opening statement: This Special Meeting is called pursuant to the provisions of the Open Public Meetings Law. Notice of this meeting was sent to the New Jersey Herald on Thursday, April 22, 2010 to be advertised in said newspaper on Monday, April 26, 2010, posted on the bulletin board in the Municipal Building on Thursday, April 22, 2010 and has remained continuously posted as required under the statute. In addition, a copy of this notice is and has been available to the public and is on file in the Office of the Municipal Clerk. Formal action may be taken.

The Clerk was asked to call the roll and present were Committeeman Fred MacDonald, Deputy Mayor William Leppert and Mayor George Harper.

Those also present:
Bud Jones, Auditor, Jessica M. Caruso, Chief Financial Officer, Scott Smith, Kim Avenatti, Timberly Hill, Hixon Spangenberg, Rose Ann Salanitri, Robert Southway, Glenn Hull, Matt Hull, Craig Hutcheson, Margaret Conroy, John Tracy, Anthony Norod, Barbara Andrews, James Hunt.

The Mayor led all present in the Pledge of Allegiance.

Budget Workshop:
2010 Sandyston Township Municipal Building

Mayor Harper welcomed everyone to the meeting and stated the purpose of this meeting is to reassess the 2010 Sandyston Township Budget which failed to Introduce at the April 13, 2010 meeting as the Committee wished to have an opportunity to make changes.  Mayor Harper stated we have a $342,000 Capital Expenditure Budget and $152,000 is a grant that we are getting from the State of New Jersey.  Mayor Harper asked of the $190,000 how much can we pull back.  Mayor Harper stated we have budgeted for a new backhoe to replace our 22 year old backhoe, but we have decided to try to make the backhoe work another year.   Mrs. Jessica Caruso stated that we had not put any money in the $190,000 for the backhoe.  That purchase would have been made from the existing Capital Improvement Fund balance.  The $190,000 that we were budgeting for this year was the $75,000 that we annually put into the Capital Improvement Fund, $15,000 for Flatbrook Road, $73,750 which was additional money for the Hotalen Road project, $5,000 for Blue Ridge Rescue Squad reserve for the ambulance, $4,350 for Turnout Gear for the Sandyston Township Volunteer Fire Department along with extra money going into Capital.  Mayor Harper asked why we needed $73,750 for Hotalen Road.  Mrs. Caruso stated that she did not have the Harold Pellow estimate in December 2009 when the review of the 2010 Budget begins, but historically more money is needed for these grants and wanted to be prepared.  Mrs. Caruso stated we now have the engineering estimate from Harold Pellow which is $20,000.  Mrs. Caruso stated balance what is in the Capital Improvement Fund is relatively healthy and felt the backhoe could still be purchased out of the Capital Improvement Fund and the fund would be healthy.  Mayor Harper stated we are not going to purchase the backhoe at this time.  Mayor Harper asked how do we get the proposed 3 ½ cent increase back out so we are at a flat 19 cents where we were last year.  Mr. Bud Jones stated from a Capital perspective it is very easy to take that increase out of Capital Improvement Fund as we have sufficient monies in the Capital Improvement Fund.   Mr. Jones stated he felt he was a little bit more conservative and looking at where the fund balances are headed, his suggestion would be to at least increase the taxes one cent to have roughly $27,000 replenish fund balance.  Mayor Harper asked if we took the $190,000 out of Capital Improvement Fund this year completely, what would we do to fund balance if we stayed at 19 cents?  Mr. Jones stated it would not change fund balance at all because that $190,000 comes off the tax levy and will not be transferred to General Capital.  In this case, you loose the revenue portion in the form of taxes and you loose the expense portion in the form of Capital Improvement Fund so there is no effect on your fund balance.    Mr. Jones stated that by putting funds in the Capital Improvement Fund you increase your tax levy cap and  by taking money out you reduce your tax levy cap.  Mr. Jones stated by reducing your Capital Improvement Fund you lower the cap but you won’t be able to raise those dollars.  Mr. Jones explained currently the fund balance is down roughly $50,000 and we are down roughly $53,000-$54,000 in State Aid,.  There has also been a decrease in other revenues that allowed us to regenerate some fund balance.  Mayor Harper asked Mr. Jones to explain how to regenerate a fund balance.  Mr. Jones answered this is done by having your revenues exceed your appropriations by being conservative in your anticipation of miscellaneous revenues like fees, permits, interest on investments, collecting taxes in excess of what is estimated for the reserve for uncollected taxes, which has been shrinking.  Mr. Jones stated we only have a reserve for uncollected taxes at $173,000.  Mayor Harper stated that we can pull that $190,000 back and we can increase that reserve.  Mr. Jones agreed.  Mayor Harper continued that would in turn increase our fund balance and accomplish the same thing and stay flat on our taxes.  Mr. Jones agreed but stated the only problem is the tax levy cap because you do not get an adjustment to the tax levy cap for the reserve for uncollected taxes.  Mr. Jones explained that if you had zero in the Capital Improvement Fund and you are at your tax levy cap, any dollars you add to the Capital Improvement Fund would also dollar for dollar increase your tax levy cap. To allow to you raise that amount by reducing the Capital Improvement Fund you lower the amount of taxes that you are allowed to raise so we cannot replace other tax revenue for Capital Improvement Fund tax revenue.  Mayor Harper asked what needs to be done to keep our tax levy flat and increase our fund balance.  Mr. Jones stated keeping the tax levy flat part is easy because we can reduce the Capital Improvement Fund.  Mayor Harper interrupted and asked if we took the $190,000 out, which is roughly 6 cents levy to the taxpayers, how would we then readjust our budget to allow for the difference to appreciate into our general fund so that we are more conservative and in anticipation of what we do next year?  Mr. Jones stated because of the loss of revenues and because of where our fund balance position is and the unlikelihood that revenues are going to increase this year he did not know what else to do, other than look to maximize the actual collection of revenues this year through the tax collection percentage.  Mayor Harper asked what the date is for the tax sale.  Mrs. Caruso stated the tax sale will be, Thursday, April 29, 2010.  Mr. Jones stated collection of the tax sale liens would obviously increase the fund balance, thereby increasing the percentage that you actually collected current year taxes would increase your fund balance.   Mr. Jones stated we utilized the 96.02% that was actually collected last year which was down the last two years.  If we can get that collection percentage up that will generate more revenue.   Mayor Harper stated that is very optimistic in these economic times.  Deputy Mayor Leppert stated he understood Mr. Jones recommendation and suggestion about the one cent, but that would only generate $27,000 additional for this year.  Deputy Mayor stated his suggestion is to go flat and see the taxpayer have that in their pocket.   Mayor Harper asked what happens when we cancel the existing Capital Improvements.  Mr. Jones stated depending on how the Ordinances were originally funded depends on where the money goes back to.  Most of the ordinances were funded through Capital Improvement Fund so the money would go back to Capital Improvement Fund in General Capital.  One exception being the construction of the municipal building because that $2,000 was funded between the loan and some Capital Improvement funding so that would go to a Capital Fund Balance Account.  Mayor Harper stated that we can almost match our normal contribution by canceling out these balances.  Mr. Jones agreed.

Mayor Harper asked what happens to the tax rate if we took $190,000 completely out.  Mr. Jones answered that we would drop by about 2 ½ cents.  Mayor Harper asked what kind of position that would put us in next year?  Mr. Jones stated that wouldn’t affect your financial position other than you will have less in the Capital Improvement Fund.  Committeeman MacDonald asked if it would affect anything with the State.  Mr. Jones answered it wouldn’t change fund balance, tax levy cap or operating portion of the tax levy cap.  Mayor Harper asked for Mr. Jones recommendation based on the Committee’s feeling to keep the taxes flat.  Mr. Jones answered that we could just take it from the Capital Improvement Fund and try to maximize revenues this year by reviewing fees for licenses and permits, interest income and increase tax collection percentage.   Mrs. Caruso asked for recommendations on tax collection methods. Mr. Jones stated Ms. Caruso might need to identify the top five or ten people that are delinquent and call them and remind them they haven’t paid and ask them when they are going to come in and pay.  Mrs. Caruso suggested another area to save money would be  to utilize a requisition format to pay bills where nothing is purchased or spent until it receives Committee approval.  Mayor Harper stated that the Committee scrutinizes the bills list every month.  Deputy Mayor Leppert agreed the Committee reviews all expenditures and each department does a good job on keeping track of their budgets.   

Mayor Harper made a motion to open the meeting to the public for discussion on the 2010 Sandyston Municipal Budget portion of this workshop, Committeeman MacDonald and unanimously carried.

Glen Hull, 168 Route 560, came forward and asked what the town is doing to cut expenses to keep the tax base low.  Mayor Harper answered we are cutting our Capital Improvement Expenditures which includes money that was going to be expended for a backhoe to replace the current backhoe which is 22 years old.   Mayor Harper stated there was $70,000 for a matching grant for Hotalen Road to do a little extra work in connection with the grant received from the State that has been cut to $20,000.  Mayor Harper stated that we are going to cancel our general appropriation for Capital.   Mayor Harper explained over the past ten years we have been getting ready to pay off the municipal building at the ten year mark instead of fifteen.  November of this year is our only chance to make this payoff.   Mayor Harper stated we have saved up about $560,000 over the last ten years and we are going to pay this building off, which will free up about $200,000 between interest and principal.    Mayor Harper stated that if we did nothing, we were looking at a tax increase of approximately 18% which the Committee felt was unacceptable.   Mayor Harper stated that they have decided to preemptively act like it is next year and not put any money into capital, not purchase a backhoe, not go any further on Hotalen Road than the State said we should go and pull back everywhere else.  Mayor Harper stated we have not increased our expenditures, in fact, for the first time in 23 years township employees did not receive an increase in salary.  Deputy Mayor Leppert stated that the Sandyston Township Fire Department has joined on our insurance through Statewide Insurance Fund.  This move has resulted in a savings to both the fire department and the township.  Mayor Harper explained that in 2010 we left Selective Insurance and joined the Statewide Insurance Fund which is a joint underwriting fund that is owned by the members which created a savings for Sandyston Township.  Mayor Harper stated that we have over $140,000 which has been earmarked for improvements back to 2002, of which about $70,000 will be cancelled.  Mr. Hull asked if there is list available for public inspection.  Mayor Harper stated these figures are listed in our audit and include $3,000 left over for the construction for this building, $1,700 for road improvements and equipment, $31,000 for radio equipment for Sunrise Mountain, $16,000 left over from purchase of dump truck, $41,000 left over for site work to the municipal building.   We also have about $363 left over from the purchase of the dump truck in 2008. Mayor Harper stated $22,000 was budgeted over the last five years for the purchase of the five acres next to the municipal building.  This property was purchased for open space and buffer and someday for the relocation of the municipal garage complex or whatever might be needed.  We have made our last payment to Mr. Black in March of 2010.  Mr. Harper stated there is $2,400 left in an ordinance for the improvement to the kitchen which we will not cancel at this time.    Mayor Harper stated there were some very good ideas that came out of the Visioning Session held on April 12, 2010.  One suggestion is that some of the farmers in Sandyston might be able to utilize our commercial kitchen.  We must investigate that further to see how we can make that work.  We had improvements to the former municipal building in Layton which is now the Layton Post Office.  Currently, the Layton Post Office has a 20 year lease with Sandyston Township amounting to a $240,000 lease over the next 20 years plus taxes paid on the portion of the building they utilize.  This Ordinance was originally for $50,000 and of that $15,000 remains.  We are currently completing the work on the grounds of the Layton Post Office installing pavers, plants, bike rack, bench and information center.  Mayor Harper stated that he is going to spearhead the volunteers to put the pavers down and the road department will be doing to prep work.  Mr. Hull asked if the municipal rate would decrease this year.  Mayor Harper stated this year the municipal tax rate would remain flat.  Coming next year with the payoff of the municipal building it is going to free up approximately five cents.  This year we had to hold our Capital Improvement budget this year and not putting any money into this fund in anticipation of next year.  Mayor Harper continued he could not say that the whole five cents would be returned to the taxpayers, as we have to address the backhoe, maintenance issues, OSHA requirements, etc.  Mayor Harper stated we have to find a way to get our fund balance up as tax collection has not been collected at the same rate.  When the tax collection rate is down we have to use our fund balance to pay the bills.  Tax Collection has been affected by the economy.  Mr. Hull thanked the Committee for their time.

Rose Ann Salanitri, 1 Lertora Road, came forward and stated she could not find the budget online.  The Clerk stated the Budget was not online at this time but could put the budget online after introduction in May.  The Clerk provided Ms. Salanitri with a hard copy of the 2010 Budget for tonight’s meeting..  Ms. Salanitri asked if the budget is understandable.   Deputy Mayor Leppert stated the expenditure side is very easy to see and gauge from year to year.  Ms. Salanitri stated she tried looking at the State budget and it is very confusing.  Ms. Salanitri asked for an explanation of fund balance, where does that money come from and how is it accessed.  Mayor Harper stated the short version is it is built up in the difference between your projected revenue and your actual revenue.  Ms. Salanitri asked if this was held in a separate account.  Mayor Harper explained it isn’t a separate account but it is earmarked separately.  Mr. Jones explained fund balance is similar to equity.  Ms. Salanitri stated that every year she gets her tax bill and every year what she pays in taxes is a different amount.  Mrs. Caruso answered that the tax bill that Ms. Salanitri receives is a final tax bill and a preliminary tax bill. The annual taxes are levied usually in June or July once the State adopts their budget.  The bill that you have at home is your 2009 final and your 2010 preliminary because we do not know what the annual tax levy will be until the following year.  Mayor Harper explained that ½ of your bill is a catch up from last year.  Ms. Salanitri stated she is 60 years old and has been a homeowner since she was 28 years old and it is only since she moved to Sandyston that she has seen this type of tax bill.  Ms. Salanitri asked if this was some sort of new development.  Mrs. Caruso asked if she had only been a New Jersey resident.  Ms. Salanitri stated no, that she has owned a home in New Jersey since 1978 and her tax bills have always matched what her payments.  Mr. Jones asked if she paid her taxes herself.  Ms. Salanitri answered the taxes have been paid through the mortgage company.  Mr. Jones explained that is where you might have an adjustment because they may be estimating what the taxes are adjusting it based on the actual bill annually.  Ms. Salanitri stated she didn’t think so because that goes into an escrow shortage.  Mayor Harper offered Ms. Salanitri to make an appointment with Mrs. Caruso and to bring her  escrow analysis and tax bills and Mrs. Caruso will explain the procedure.  Ms. Salanitri stated in February her mortgage went up $200 per month because of taxes. When she asked for how long it will stay for $200 extra per month the mortgage company stated for 12 months.  That is $2,400 difference and she is having trouble understanding why that happens.  Mayor Harper answered that you are talking about an escrow by a third party which is completely out of our control, but we would be happy to sit down with you and analyze it from our perspective.   The laws in New Jersey involving escrow are pretty clear, but they can escrow up to 15% higher.

Deputy Mayor Leppert made a motion to close the public portion of the meeting, seconded by Mayor Harper and unanimously carried.

Mayor Harper made a motion to reduce the Capital Improvement Fund equal to the increase in levy to retain a flat municipal tax rate, seconded by Deputy Mayor Leppert and unanimously carried.  Mr. Jones stated he would have the 2010 Budget ready for the next meeting to be held Tuesday, May 11, 2010 at 9:00 am.

Workshop:  2010-2011 Kittatinny Regional High School Defeated School Budget
Mayor Harper invited Mr. Craig Hutcheson and Ms. Margaret Conroy to come forward to discuss the 2010-2011 Kittatinny Regional High School Defeated Budget.  Deputy Mayor Leppert stated at this time he respectfully step down from this portion of tonight’s meeting, as his wife is employed by Kittatinny Regional High School.

Mr. Hutcheson thanked the Committee for taking the time to hear the status of the Kittatinny Regional High School (KRHS) budget, which was defeated on April 20, 2010. At this point in time, KRHS must meet individually with each of the Township Committees of each sending district and answer any questions that the municipalities might have on the budget.  There will be a joint meeting of all the municipalities on Thursday, May 6, 2010, where there will be two options to consider.  One is an option of leaving the budget levy the same and the other option is cutting the budget levy by a specific amount attached to a specific line item.  There is a third option, which is to increase revenues but the town would have to give the school the money to do so.  Mr. Hutcheson explained this year every school district across the State of New Jersey faced a State Aid cut from the Department of Education.  KRHS receives over six million dollars in State Aid.  Mr. Hutcheson explained that in the budgeting process they were told all along to budget for a reduction in State Aid, which they were told was 5%, 10% or 15% of State Aid.  Since November, the Board of Education developed six or seven different budgets.  When Governor Christie gave his Governor’s Address on March 16, 2010, he mentioned a new little twist to the cut in State Aid where it could have been 5% of the entire budget.  Mr. Hutcheson stated that was the first time they had heard that figure and two days later reviewed their figures and realized their seven scenarios did not cover the amount of State Aid cut of $1,002,000.  At that point, the Board of Education had about four days to put together the final budget with cuts up to about $820,000 and had to find another $200,000.  During that process, the Board of Education felt it was important to hit all areas including academic, sports and supplies.   This budget was presented to the community where they came forward and asked questions about the budget.  This budget ultimately failed on April 20, 2010.  Normally there are five municipalities that participate in the process, however, Walpack has chosen to be removed from the process as they do not have any students enrolled at KRHS.   Mr. Hutcheson continued the reduction in State Aid was significant.  The one million dollars that was lost for the upcoming school year was only part of the pie that KRHS lost in State Aid.  In February of 2010, Governor Christie came out with an additional State Aid cut in the current year of $400,000 for KRHS.  Governor Christie felt KRHS had excess surplus from the prior year budget and that excess was to go back to the taxpayers as tax levy relief.  Governor Christie then instructed the Department of Education to withhold the excess surplus amount from State Aid, but in addition withhold 25% of our Capital reserve account.  KRHS had approximately $480,000 in the Capital Reserve account at the time. Two Capital Reserve projects included the upgrade of the science classrooms.  These science classrooms had not been updated since1975 and have become obsolete.  There are six science rooms.  A project was started with the complete renovation of four science rooms and two science rooms that were going to be upgraded.  Going through the process, it was determined that there would not be enough money to do four complete renovations and two upgrades so the project has been downgraded to two upgrades and two minor renovations.  The whole cost was to be about $480,000, and $300,000 of our Capital Reserve was to be used for that project.  The other $180,000 was hoped to be covered by a State Grant.  The Capital Reserve has been used for infrastructure, which has been hit by a 25% reduction.  Although that money is there, the State is just not giving it to us.  Mr. Hutcheson continued that KRHS had to come up with $392,000 which was lost this year to give back to the taxpayers or we would have had to add that to the current proposed tax levy which would have been a huge increase. What KRHS has done this year is stop spending on supplies, professional development, and tuition reimbursement and is projecting the ability to save the $392,000 to be able to give back to the tax levy so this amount is not added to the tax levy.  When you review the revenues, our February numbers from 2009 – 2010 are $21,333,185.  Our proposed budget for 2010-2011 was $20,136,729 or an overall decrease of $1,119,456.  Even though we have reduced by $1.12 million, there still is an increase in tax levy because we lost over $1 million in State Aid.  Our taxpayers are now responsible in our region for 63% of the tax bill.  That is up 7% from just last year and it is directly due to increase in costs and decrease in State Aid from the Department of Education.  A budget that goes down $1.12 million seems like a good thing but has turned out to be a failed budget.   Mr. Hutcheson explained the KRHS School Board has met with the other municipalities and have had seven meetings over the past six days and this is the last public meeting that the KRHS School Board is attending before the final public meeting on Thursday, May 6, 2010 at 6:00 PM.  Mr. Hutcheson explained there are four certified teaching positions that were reduced, there were four support systems that were reduced, field trips and distance learning were cut, and it is possible that some of the offerings of language at the junior high level.  At this point, freshman athletics has been cut, the ski team has been cut due to low enrollment, there have been cuts to overtime, and there have been cuts to co-curricular areas.   Committeeman MacDonald stated there is a 4% increase in the teacher’s salary and they took a 1% freeze, so it is a 3% increase?  Mr. Hutcheson stated there has been no official final agreement with the teachers and they continue to work with the teachers for a teacher give back of 1%.   The administration and the essential office have agreed to a 1% give back.  Committeeman MacDonald asked how many administrators on staff.  Mr. Hutcheson stated there is a Superintendent, Business Administrator, Principal, two Assistant Principals, two Supervisors, Athletic Director, Guidance Director and Special Education Director.  Committeeman MacDonald asked how many guidance counselors.  Mr. Hutcheson answered there are three guidance counselors for the high school and one guidance counselor for the junior high and a Student Assistant Supervisor.  Committeeman MacDonald asked how many of those are mandated by the State of New Jersey.  Mr. Hutcheson answered the State of New Jersey mandates you have a Student Assistant Supervisor, Superintendent, Business Administrator and Principal.  Committeeman MacDonald asked if the Assistant Principals are mandatory.  Mr. Hutcheson answered no.  Committeeman MacDonald asked how many special education students enrolled at KRHS.  Mr. Hutcheson answered there is approximately 170 special education students.  Committeeman MacDonald stated if he counted right, he found 40 special education teachers for 170 students.  Mr. Hutcheson stated that number could include paraprofessionals.  Mrs. Conroy stated there are 15 special education teachers and 15 paraprofessionals.  Mr. Hutcheson explained a paraprofessional is an aide to either the classroom a personal aide for the special education child.  Mayor Harper asked what the difference was between an aide and a IEP aide.  Mr. Hutcheson stated it is the same thing but some IEP students have a personal one-to-one aide in the IEP.  This IEP aide stays with the student through their academics and through lunch as a functioning, helpful person within their educational program.  An IEP aide is a mandated position.  An IEP aide is paid approximately $14,000 and they receive benefits.  So, the total cost per IEP aide is approximately $22,000-$30,000 for an aide, but in considering the options of having out of district placement where the tuition ranges from $30,000-$90,000 in addition to transportation and ancillary services of occupational therapy and physical therapy it could be much more.  Mr. Hutcheson stated the school tries to bring the students back into the district because they feel they will receive a better Special Education program at KRHS in addition to saving the district money.  In the last three years, KRHS has brought back six or seven students and there are only five out of district placements total out of 1,200 students which is significantly low.  Committeeman MacDonald asked there is one aide per student or do they supervise more than one student.  Mr. Hutcheson stated it depends on the classification.   Mr. Hutcheson stated there are approximately 170 Special Education students and approximately 8-10 students have a one-to-one aide. Mayor Harper asked what the policy is for health benefits and how they are administered.  Mr. Hutcheson stated KRHS offers a single or a family plan. All full-time employees are afforded benefits according to the contract.  It is a private insurance plan through Cigna.  Mr. Hutcheson explained that KRHS has had a very good history and competitive renewal rates.  The average cost is approximately $9,000 for single and $18,500-$19,000 for family. This is on the lower end of the range of benefit plans but it is higher than the State Health Benefits plan.  The reason we stayed away from the State Health Benefits plan is approximately four years we were under the assumption that the State Health Benefits plan was under-funded.   Mr. Hutcheson stated KRHS has had a good relationship with Cigna for 35 years., but at that at this time, KRHS has not settled with Cigna on the renewal.  Cigna approached KRHS with a 20% increase in renewal rate and the School Board stated they could not budget that amount.  The School Board stated they would budget 15% and negotiate.  The School Board has since budgeted 12 ½% and still have not heard back from Cigna if they will accept 12 ½%.  Mr. Hutcheson stated they have an attractive offer from another company, but that would mean a full change in benefit carriers.  Mayor Harper asked if the KRHS contributed to the pension.  Mrs. Conroy stated the school district does not pay into the employee’s pension.  Each employee contributes 5.5% of their base salary to the pension system.  Mayor Harper stated there are approximately 45 people north of $80,000 in salary.  There are several more with salaries above $100,000, without figuring in the benefits.  Mayor Harper stated there was a day when we talked about teaching being an underpaid profession.   He was not trying to be specific, in fact believed that teachers should be on a higher pedestal.  Mayor Harper stated it is our job to bring the young people up and make them the leaders of tomorrow and this cannot be done with the right people teaching.  Mayor Harper stated if this were a business, we would follow South Carolina’s example and do a Reconstitution.  The school is destroyed and they restart it tomorrow and everyone must reapply for their jobs  Mayor Harper felt overall when you look at $9 million of the $21 million school budget, it is in salaries prior to health benefits.  If you throw the health benefits and everything else on it is well more than 50%.  Mayor Harper stated he understands we got to where we are and urged Mr. Hutcheson not to take what he was saying personally.    He understood that this was going to take time to break some of these contracts and get this back in step; however, there are several people who are getting paid a lot more than they would be getting paid in the private sector for what they are doing.  In this economy 30 million people would take their place tomorrow for a lot less.   Mayor Harper stated this is only the second time in his 23 year history as a Township Committee member that the township has had to deal with KRHS’s budget not passing.   Sandyston Township passed the KRHS budget by four votes.  The trend that is coming centers on salaries, benefits and special education.  Mayor Harper asked what Mr. Hutcheson’s feeling is on this matter.  Mr. Hutcheson stated what Mayor Harper stated is reality and times are changing and changing more rapidly than anyone could have expected.  The sentiment across the State of New Jersey is the benefits and salaries are not consistent with the private sector.  Mr. Hutcheson stated that he would argue that there are some teachers that would do a lot better in the private sector, but they chose teaching because they love the profession, they love teaching kids and they like being around the energy that the kids bring everyday. Mr. Hutcheson stated the Governor has made it his priority to institute some of these changes either by force or rhetoric and it is starting to work.  The Governor talks about the Tool Box for Negotiations.  Mr. Hutcheson stated two years ago when the Board of Education negotiated, they negotiated hard and came in with many different items to talk about and many items discussed at this meeting have been discussed at the negotiated level.  Through this process you prioritize.  Many things come into play when you have a brand new Superintenden and Administration and there is a “feeling out” stage through a negotiated process.   Mr. Hutcheson stated that understanding the cuts the Board of Education cutting anymore is not going to be anymore of a reality for the teachers than they have already heard.  The teachers have heard very clearly it is time to realize where we are economically in this State.  Mr. Hutcheson stated they were very close to negotiating contractual give back of the 1% this year, 1.25% next year and then 1.5% would kick the Thursday before the budget.  Since the defeat of the budget, the teachers got upset and felt they were not supported.  Currently, School Board is back in discussions and is pushing hard for the give back this year and hopes to have this done before the end of the week so we can come to the municipalities and say our teachers are one of 20 associations in the State of New Jersey that have given something back.  Mr. Hutcheson stated if the give back is not agreed to then the school district must live with the decision of the municipalities.  Committeeman MacDonald asked if there were any cuts in administrative personnel.  Mr. Hutcheson stated KRHS is probably one administrator short with the mandates handed down by the State.  Committeeman MacDonald asked if the Assistant Principals are mandated by the State.  Mr. Hutcheson stated no.  Committeeman MacDonald asked how big of an effect would it have on the school’s ability to teach the students if they were not there.   Mr. Hutcheson stated it would be an enormous negative effect.  The Assistant Principals are responsible for about 600 students each.  One is responsible for grades 7-9 and one is responsible for grades 10-12.  One half of the Assistant Principals job deals with discipline.  The Assistant Principals also are in charge of extra-circular activities, night activities, evaluation of staff, mentors, adult school, attendance officers.  Mr. Hutcheson stated he has job descriptions and will send them upon request.  Committeeman MacDonald stated there is a Superintendent, a Principal and two Assistant Principals.  Mr. Hutcheson added there are Curriculum Supervisions.  Over the past ten years we have gone from 10 supervisors of departments down to two, Curriculum Supervisors, who supervise the entire school.  They do teacher evaluations, new teacher mentors, provisional teacher preparation, school testing, NJ ASK, No Child Left Behind, etc.  Committeeman MacDonald asked if it comes down to cuts to personnel, do we make cuts to the administration or to the teaching staff.  The base core on how we get these children educated is first we must have a building, then we have teachers and then we branch out and have sports and extra-circular activities.  Committeeman MacDonald asked about the cost of the swimming pool per year.  Mr. Hutcheson stated the Board of Education employs an Aquatics Director which is paid approximately $34,000.  Mr. Hutcheson stated that if the Committee could see the people from the community who use the pool they would realize the community would be disappointed by the loss of the pool.   Mrs. Conroy stated KRHS also receives revenue from the pool through rentals from Jefferson, High Point, and two other districts for use of the pool.    Mr. Hutcheson stated our taxpayers pay far too much of a share of the school bill comparative to other places in the State of New Jersey.  Mr. Hutcheson stated there is a big fight that should be had with Sussex County and the leaders in Trenton.  Why aren’t we getting are we getting five, eight, eleven, eighteen cents on the dollar back to Sussex County.   Our taxpayers pay for 63.5% of the KRHS budget while other places have 90% State Aid. Should we have to pay more because we can pay more?   Mr. Hutcheson stated he doesn’t feel that we are receiving what we should in State Aid.  We are a successful district, we have shown we are frugal, we don’t spend money; however, we seem to get the short end of the stick every time something happens in the State of New Jersey.  Another example is the State Aid situation.  Take away 5% of our entire budget from State Aid and that is $1 million dollars.  Take away 5% of another districts budget who is getting 90% State Aid for their budget and that is not a lot of money.  Mayor Harper stated the last time the school budget was defeated Mr. Walker had a number of cuts that could be made when push came to shove.  The meeting was over before the municipalities even got there.  Mayor Harper asked Mr. Hutcheson if he had any proposal that he would make to the Township or would he rather be judged on what has been presented.  Mr. Hutcheson statedhe felt the school would like to be judged what they have presented. Mayor Hutcheson stated the only thing that is out there is the health benefits.  If they come in at 10% and we have 12 ½ budgeted there will be money there.  But if they come in at 20% we will have to do something.  Mayor Harper asked how much lower is the other proposal?  Mr. Hutcheson stated he has an initial proposal that doesn’t match up to the current health plan.  According to contractual and legal aspects it has to be the same or better.  This proposal is not quite the same, but it is not better.  Mayor Harper asked if he would have more information next week.  Mr. Hutcheson stated it would be a negotiated issue again because if it was a different company the contract comes into play.  The HIF we are looking into is the SAFE HIF which is the School Alliance Insurance Fund which could be a possibility in years to come.    Mayor Harper thanked Mr. Hutcheson and Mrs. Conroy for coming to the meeting and giving of their time in our building with our taxpayers.  Mayor Harper asked if Mr. Hutcheson and Mrs. Conroy would stay and answer the questions of the public.  Mayor Harper made a motion to open to the public, seconded by Committeeman MacDonald and unanimously carried.

Rose Ann Salanitri, 1 Lertora Road, came forward and thanked the Township Committee for asking great questions on behalf of the township.  Ms. Salanitri asked what average size was per classroom.    Mr. Hutcheson answered 19.2 students is an average.  The average special education class is less than that and the average academic AP course could be upward of 25 – 30 students.   Ms. Salanitri asked if discipline was maintained in the large classes.  Mr. Hutcheson answered yes.  Ms. Salanitri asked how large the class has to be before you lose discipline.  Mr. Hutcheson stated that was hard to answer as a lot of the class make up determines the control within the class.  The Board of Education policy is to keep the classes at 25 and less and junior high classes at 21 or less.  There is no specific ordinance, legislation or code that determines class size.  Ms. Salanitri asked how many teachers are retiring.  Mr. Hutcheson answered there are four confirmed retirements and possibly two more.  Ms. Salanitri asked if it was possible to not replace the teachers that are retiring.  Mr. Hutcheson stated with the four positions that were cut this year, they were non-renewed positions.  The four retirements we have, two we are not replacing and two we must replace.  Ms. Salanitri asked how much money is spent per student.  Mr. Hutcheson stated it is approximately $14,620, which is over the State adequacy amount.   Mayor Harper interrupted that there was a breakout in the packet on that topic for about five years and KRHS was in the middle of the pack of the Sussex County schools.  Mr. Hutcheson stated across the State of New Jersey there are forty-two 7-12 grade schools and KRHS is rated 21st as of 2008.  Ms. Salanitri asked how Sandyston Township’s contribution is figured.   Ms. Conroy explained it is a compilation of enrollment, equalization formula and ratables.  The equalization formula is per capita, income tax and enrollment to the school and other statistical data that the State of New Jersey compiles and then they give the equalized value.  Every year, this list is complied and refigured.  Sandyston was one of the fortunate districts to have a decrease in the percent share and an increase in the ratables.  Because of this, Sandyston’s tax burden is spread out further compared to a township like Stillwater, who unfortunately had a decrease in their ratables and an increase in their percent share.  Ms. Salanitri asked if she understood correctly that there was not a total freeze on everyone’s salary in the school district.  Mr. Hutcheson stated that is correct.  Ms. Salanitri asked why there isn’t a freeze across the board.  Mr. Hutcheson stated it is a collective negotiation agreement and there cannot be a mandatory or forced freeze on salaries through a collective bargaining agreement.  Once the agreement is agreed upon, to open it up and freeze salaries you must have a negotiation phase and you must have an agreement of both parties through the collective negotiated process.  Mr. Hutcheson stated they are negotiating with the teachers to get them to contribute 1% of their base salary toward benefits.  Through the State Plan right now, the Governor has passed legislation that once the contract is up they are to contribute 1.5%.  Our teachers are one of 20 districts in the State out of 615 that have agreed to at least a 1% this year give back in base salary, 1.25% next year and then the third year the 1.5% will kick start.  Ms. Salanitri asked how the transportation works and if the school has an independent contractor or are the buses owned by the district.  Mr. Hutcheson stated they have a myriad of different transportation services.  The Board of Education currently owns three small buses.  The Board of Education also contracts many of the bus routes to multiple contractors and also utilizes the Sussex County Rural Cooperative.  The transportation routes are either bid on or each year they can increase per  the CPI.  Mr. Hutcheson stated the routes have been reduced by five or six full routes which saves approximately $30,000 per route.  The the school also offers courtesy busing at for students that stay after school at 3:30 pm and 5:30 pm.  This courtesy busing is not required, but feels the school is a community center because they are coming from four different areas.  Ms. Conroy stated the courtesy buses have been reduced over the past two years from six 3:30 pm buses to four 3:30 pm buses and there are four 5:30 buses which they must have because there are four districts.  Ms. Conroy explained KRHS is the Lead Education Agency for the non-public schools.  This means that KRHS also coordinates the non-public school routes.  Ms. Salanitri asked if Sandyston’s portion is all lumped together with the other sending districts, meaning if Sandyston were to look into private transportation is that possible.  Mayor Harper stated the distribution is in the overall operating budget.  Ms. Salanitri stated  the State does kick in quite a bit for Charter Schools.   Ms. Salanitri doesn’t feel you could have a Charter School for a high school, but a large part of our budget that goes for junior high might be something we might consider as a Township to have a Charter School implemented for junior high.  Mayor Harper stated on a regional bases it might be worth looking into but for just Sandyston students you might be looking at 27 kids. Mr. Hutcheson added Charter Schools are not free of charge to the public.  Charter schools receive funds from the public district.  In our case, right now it is about $26,000 of public money goes to a Charter School for a student that is classified.  To start a Charter School and think there will be no cost to the public to educate your students is incorrect.  Ms. Salanitri added, just for information, that Montague is looking into this and, if possible, we might want to consider doing something with them.  That is probably something the Township Committee doesn’t want to hear, but the reality of budget cuts and supplying an education for our students and at the same time not letting them suffer is an important topic to be discussed. We have to figure out how to do that the best we can.  Mr. Hutcheson stated KRHS is open to any competition and feels that they do an excellent job educating the junior high and he would put KRHS and what they offer against any Charter School in our area or outside of the area.  Ms. Salanitri stated this was not a reflection or a criticism of what KRHS is doing, just a matter of economics and a question of can we do this a better way that makes a little more sense for our community and cut costs.

Glenn Hull, 168 Route 560, came forward and asked how the overall cost of transportation is broken down.  Mayor Harper stated this figure is in the overall budget and is not broken down township and explained the levy is broken down by a complex formula of enrollment, equalization of taxes and ratables.  This is not an easy formula but it is set by the State of New Jersey and it does change every year.  Mr. Hull stated Sandyston presently sends 26 kids to KRHS.  Mrs. Conroy stated that Sandyston currently sends 161 students to KRHS.  Mr. Hull asked how many buses are needed.  Mrs. Conroy stated there are 54 students on a bus so it is approximately 3 buses.  Mr. Hutcheson added it may be more than that because it is such an expansive area.  Mr. Hull asked what Sandyston’s portion of the transportation is currently.  Mr. Hutcheson stated it is in the overall budget.   Mrs. Conroy stated when Mr. Walker was Superintendent, she was asked to look into what it would cost to purchase a bus.  Purchasing the bus is the easy part.  The difficult part is maintaining the bus, having the facility to maintain the bus, having the employees to maintain the bus.  A bus driver and a bus, yes we can do that, but keeping those buses on the property requires a fence requires more people to maintain those buses.  Mrs. Conroy stated this would be an enormous cost and a cost to the taxpayers which would be  much more than the school contracting for the bus service. Mr. Hull asked if Sandyston pays more than it costs to contract three buses.  Mr. Hutcheson stated that money is in the equalization formula and would be impossible to extract out just transportation.   Mayor Harper reminded Mr. Hull it is a regional school district we are not in for everything but busing.  Mr. Hull asked if Sandyston pays more than our share to transport the students to school.   Mayor Harper stated the tax levy is approximately $12,993,781 million dollars and Sandyston Township pays approximately $1,723,644 for the general fund. Sandyston Township pays approximately 13.27% budget.   Mr. Hull inquired about spending $480,000 to renovate some rooms and asked how many rooms this includes.   Mr. Hutcheson answered six rooms.  Mr. Hull asked what “full renovation” means.  Mr. Hutcheson explained it would involve taking out the ceiling, floor, piping, new pedestals, storage, eye wash stations, equipment.  Mr. Hull asked if the other equipment is obsolete.  Mr. Hutcheson stated these rooms have not been updated since 1975 and the rooms are old and outdated, there are gas line leaks and leaks in the hardware on the pedestals for experiments.  Mr. Hull stated there are not gas line leaks in the infrastructure.  Mr. Hutcheson stated yes, there have been leaks in the infrastructure.  Mr. Hutcheson stated they were going to originally renovate four rooms and upgrade two rooms with pedestals and the lighting.  At this time, the budget has been cut back where two rooms will get a full renovation, two rooms will get new pedestals and sinks and a little bit of cabinetry, and two rooms will just get some new pedestals.  Mr. Hutcheson stated $180,000 of the $480,000 will be grants.  Mr. Hull stated that is taxes.  Mr. Hutcheson stated it all comes down to taxes, just not coming from our specific taxpayer pocket.  The other $300,000 is money that we put into a Capital Reserve Account for these infrastructure issues.  Mr. Hutcheson stated they are trying to save money because the roofs for the school are 19-20 years old, which would be a lot of money.  KRHS would rather save money over the next five years and do a roof a year so and try to avoid  a tax levy increase.  Mr. Hutcheson stated the Capital Reserve is infrastructure budgeting so you don’t have to put it onto the tax levy.  Mr. Hull asked if the Board of Education would be increasing the student- to- teacher ratio.  Mr. Hutcheson stated this year there will be an increase from about 19.2% to 22% or 23% percent average.   There will be some classes that have 30 students and special education classes that have 15 students because of the type of learner.  Mr. Hutcheson stated there is no magic number on the right number to have per class based on the different types of learner.  Mr. Hull asked if there is any assistance in regular classes.  Mr. Hutcheson stated in regular education classes there are just the teacher and the students.  In Special Education supported classes there maybe an aide to assist the special education students.  Mr. Hutcheson added  that over the summer they review every class make up and move kids to make the best dynamic in each classroom.  There are classes that are larger and classes that are smaller and each class is reviewed.  Mr. Hull asked if the Board of Education would be putting a moratorium on spending until we get through the budget problem.  Mr. Hutcheson stated last year the school replaced the windows in the building which resulted in the school using two less tanks of fuel oil this winter.  The double paned windows compared to the single paned windows as shown a savings of about $4,000 on electricity since the changes have been made.  Mr. Hull stated he was not talking about windows but esthetics of classrooms like equipment and asked is there a point when you are overdoing it to educate.   Mayor Harper stated that Mr. Hutcheson explained what the proposal is and that is what he can do.  These are not things that Mr. Hutcheson can change.  Mr. Hull asked what the Capital Improvements are for next year.  Mr. Hutcheson answered that the refurbishing of the track is on hold for the third or fourth year.   Mr. Hutcheson stated that there are no major infrastructure increases with exception of the roofs that are looking to be redone.  Mr. Hutcheson stated when the building was built in 1975, it was built by a lot of the same people are still on the Board of Education.  They were frugal when they built it and they built a very solid structure.  Mr. Hutcheson stated the updating of the schools technology has contributed greatly to the learning environment of the classroom that they are needed additions to keep the students competitive.  Mr. Hull thanked Mr. Hutcheson for his time.

Kim Avenatti, 11 Cemetery Road, came forward and asked how many teachers at KRHS are ready for retirement.   Mr. Hutcheson stated there are approximately 25 teachers with 25 years and 55 years or older.    Mrs. Avenatti asked when the current teacher’s contract would expire.  Mr. Hutcheson answered in two years.  Mrs. Avenatti asked if anyone in the school has agreed to a pay freeze.  Mr. Hutcheson stated no.

Robert Southway, 69 Route 645, stated he owns three pieces of property in Sandyston Township and is very proud of them.  Mr. Southway commented that the Township Committee made some nice questions and good comments.  Mr. Southway asked if the Sandyston School bus is being used to transport the students to KRHS.  Mr. Hutcheson stated the current bus that Sandyston School owns is not used to transport kids to KRHS.  Mr. Southway asked why because they have a bus that is being insured and paid for.  Mr. Hutcheson asked if the school uses the bus for their individual routes for the school.  Mr. Southway stated yes.  Mayor Harper explained that is a question for Sandyston-Walpack School and Mr. Hutcheson doesn’t know the answer to that question.  Mr. Southway stated that he has been in the union for 22 years and when he first got into the union the health insurance allowed you to do what you wanted to do.  Now, we are paying 15-20% of the benefits and now have limitations and co-pays.  Mr. Southway stated the teachers basically have a part time job.  They have two months off in the summer and very good insurance.  Mayor Harper stated that when the contracts renew these items will be negotiated which will evolve over time.  Mr. Southway stated he wants his children to be able to live in Sandyston and feels at the rate the taxes are increasing our kids are not going to be able to live in Sandyston.  Mr. Southway stated that the teachers have to look and see what the other unions have done. Mr. Hutcheson stated the teachers are looking and hopes to have some sort of resolution very soon.  Mr. Southway thanked Mr. Hutcheson for his time.

Jim Hunt, resident of Fredon and member of the KRHS School Board.  Mr. Hunt stated he is a member of the negotiating committee and budget committee.  Mr. Hunt stated he was very happy that no one brought up freshman sports and he is convinced that is why the budget failed.    Mr. Hunt stated with respect to the expense of the classrooms that the school must go out for bids for any work done at the school which includes prevailing wage.  It is much easier to go out and build a house with a local contractor than to work on a school.    Mr. Hunt also added that there was a letter to the editor in the New Jersey Herald that a student of High Point had written and he felt it was an excellent letter and encouraged everyone to read the letter. 

Anthony Norod, resident of Stillwater and President of the KRHS School Board.  Mr. Norod thanked the Township Committee for allowing them to be at the meeting, for listening and asking very good questions.  Mr. Norod stated he supports the Superintendent and Business Administrator. As a School Board the try to do a very good job and follow conventional wisdom to maintain the academic program.  Mr. Norod stated he has daughters who have attended KRHS and is very proud of them and thinks KRHS is one of the best schools in the State of New Jersey and hopes to be able to keep it that way.

There being no further comment from the floor, Mayor Harper made a motion to close the public portion of the meeting, seconded by Committeeman MacDonald and unanimously carried.  

Mayor Harper commended Mr. Hutcheson and Ms. Conroy for the time and insight they provided, for the decorum they bring which is esprit de corps of their profession.  Mayor Harper continued he was very proud to have them as the Superintendent and Business Administrator and felt they did an admirable job under adverse conditions.  Mr. Hutcheson thanked the Committee and stated this is a cooperative effort.  He also stated his door is always open to questions or comments.  Committeeman MacDonald stated the next meeting would be Thursday, May 6, 2010 at 6:00 pm in the library at Kittatinny Regional High School.

Adjournment:  There being no other business advertised to be discussed, Committeeman MacDonald made a motion to adjourn at 7:37 p.m., seconded by Mayor Harper and unanimously carried.

Respectfully submitted,

Amanda F. Lobban, RMC

Municipal Clerk    

