Sandyston Township Committee Meeting

January 3, 2006

MINUTES

This meeting was opened and called to order at 9:22 by Mayor MacDonald who stated that this meeting was being held in compliance with the Open Public Meetings Act, having been duly advertised.

The clerk was asked to call the roll.

Present were:  Committeeman Leppert, Committeeman Harper, and Mayor MacDonald
Also in attendance:  Stan Dutkus, Amy Lobban, Alan Delea, Cindy Leppert, Cathy Simpson, Glenn Sumpman, Raj Sinha, Jackie Waldron, Erma Gormley, Steven Schindler, Ed Blevins

Approval of Minutes  The minutes of the December 13, 2005 meeting were presented by Mayor MacDonald.  Committeeman Harper made motion to approve the minutes seconded by Committeeman Leppert and unanimously carried.

Tax Collector’s Report  The tax collector’s report was presented with total receipts of $99,554.70.  Committeeman Leppert made a motion to approve the report seconded by Committeeman Harper and unanimously carried.  

Treasurer’s Report  The treasurer’s report was presented with total receipts of $434,042.02 and total disbursements of $585,447.00 and ending balance of $1,472,681.20.  Committeeman Harper made a motion to approve the report seconded by Committeeman Leppert and unanimously carried.

Payment of Voucher   The vouchers were submitted for approval.  Mayor MacDonald made a motion to approve the vouchers seconded by Committeeman Leppert and unanimously carried.

Departmental Reports  The committee reviewed the time sheets.  

Unfinished Business   The clerk informed the committee that all the necessary permits for the kitchen project had been obtained, reviewed, and approved by the Construction Department.  The County Board of Health was also satisfied with the plans.  A Notice to Proceed was signed.  TM Brennan plans on beginning the project on or about January 16th.  

Mr. Stan Dutkus came forward to discuss the progress with the siren.  Mr. Dutkus stated that he has been in contact with Mountain Radio and an adjustment with the filter needs to take place.  Mr. Dutkus stated that there would be no additional cost to the township for the necessary repair.  Mr. Dutkus stated he would report back next month.  

The Township received a letter from Monroe County that requesting operating on the same frequency as Sandyston Township Volunteer Fire Department.  Committeeman Harper made a motion for Mr. Dutkus to draft a reply, have the reply reviewed by our attorney and forward to Monroe County.  Committeeman Leppert seconded the motion.  The committee and the fire department believe the request would not have any impact with the mobile operations on this frequency since the site requested by Monroe is located thirty miles from our system.

The clerk informed the committee Harold Pellow’s office responded to the Layton Hotel’s concerns addressed by the committee at the last meeting.  Mr. Pellow will begin drafting plans shortly.  Once received, the plans will be distributed for review, questions, and comments.

The Hotalen Road Project was discussed.  A site easement has not yet been obtained from the owners.  The committee instructed the clerk to contact the township attorney in hopes of obtaining the necessary easement prior to the deadline.  Mr. Pellow and the clerk opened bids for this project on December 22nd.   The bids received were as follows:  Intercounty paving $232,232, Owl Contracting $180,180, and Tomaro Contracting Company $165,000.   The bids are at the township attorney’s for review.  Mr. Pellow is reducing the project in order to stay within the funds budgeted.

The committee would like to discuss the attendance of personnel and compensation at meetings next month in closed session.  

The clerk informed the committee that Willco has repaired the heating units in the building.

Matters of Action & Information   Mr. Glenn Sumpman, Superintendent of Sandyston Walpack School, Ms. Cindy Leppert and Ms. Cathy Simpson, Sandyston Walpack School Board Members came forward to discuss some pressing issues with lack of storage, the need for small group instruction areas, work room, child study team space, special needs program, a large media center, basic skills program, faculty room, and gym.  Mr. Sumpman explained that no decisions have been made, no money expended, and no architects have been employed or retained.  Mr. Sumpman gave each committeeman a packet of information.  The committee the reviewed the current use of the school.  Mr. Sumpman stated that currently every useable space is being utilized.    Mr. Sumpman stated that although the enrollment has not increased very much in fact it is rather a constant number.  Some of the need for additional space is due to the mandated school programs.   Mr. Sumpman continued although enrollment has remained consistent, the way that the school is utilized is what has changed.  That utilization combined with regulations and codes has presented some needs regarding space.  Mr. Sumpman explained that there is a need for small group instruction.   Currently there are two resource rooms or two small group instruction areas for special education in one room.  The room is not divided.  The school must apply for special use of these classrooms each year.  The library also has a small group instruction area because these programs have expanded over the years.  Ten or fifteen years ago, there weren’t programs such as physical or occupational therapy.  The school uses one small space for speech, physical, and occupational therapy.  Mr. Sumpman stated that the school doesn’t have a high number of children that receive those services.  The service is being provided in an area that is not adequate in size.  There is no workroom or a staff room.  There is no room in the school’s office for the copy machines.  The child study team is housed in a basement office area which doesn’t have handicapped access.  The library is 800 sq. ft.  The typical recommended space for a library is more than three and a half times that space.  An outside storage area was recently added.  Mr. Sumpman continued the storage area helped to some extent.  The gym is adequate in size for the school but it’s not necessarily adequate when considering all the uses that are held in the gym.  The community uses the gym for different recreational programs.  The gym is used during the lunch periods but it must be closed the period before to set up and after for clean up.  There is no place to rehearse the chorus and band unless the gym is used.   Mr. Sumpman explained two options in expanding the school.  The first is to add a media center to the building.  The media center could be large enough that it meets all the needs of the library, media and technology.   This plan doesn’t completely address all of the storage needs and doesn’t address the problem with the gym as being too small.  The second option addresses the gym, takes the existing gym and creates a media center.  It also resolves the small group instruction areas, speech, physical and occupational therapy, workroom, faculty room, storage and extra lavatories.   The new gym could be dividable so that lunch and classes could be held at the same time.  The new gym could also solve the community’s problem as well.  A large gym would be able to accommodate the concerts and plays that currently have limited seating.  Current space in the school is approximately 18,000 sq ft.  The first option adds approximately 5,000 sq. ft. or a 27% increase.  The second option adds approximately 7,650 sq. ft. increase about 42%.  Mr. Sumpman stated the approximate cost is based on $200 per square foot.  The first option 5,000 sq. ft. adding furnishings would estimate $1,125,000.  The second option including furnishings would be approximately $1,810,000.  Operational costs would increase accordingly with the size of the project.   The approximate cost would be $20,000 to $26,000.  Mr. Sumpman explained the ways in which the project could be funded.  A public referendum would be held.  Funding could be offset by federal impact aid, state funding, debt service aid, or school construction funds.  Committeeman Harper questioned if Mr. Sumpman was aware that no school referendums have passed recently in the county.  Mr. Sumpman stated that no decisions have been made only an in depth discussion has been held.  Mayor MacDonald questioned how many students were presently enrolled.  Mr. Sumpman replied 175 children are currently enrolled.  Committeeman Harper questioned what the projection for the future would be.  Mr. Sumpman replied the projection is stabile.  The only factor that can change the projection is development.  There are also other factors to consider such as turn over of households without school age children to households with school age children.  This is an unpredictable factor. Mr. Sumpman continued the school will not suddenly lose their need for a child study team.  The needs don’t seem to change.  Mayor MacDonald questioned if all the programs are state mandated.  Mr. Sumpman replied that not all the programs are mandated.  When a child is in need of physical or occupational services, the school is required to provide the service.  Committeeman Harper stated that Council on Affordable Housing is predicting 118 houses will build in Sandyston within ten years.  Currently Sandyston has eight to ten built a year.  Total build out under our current zoning regulations suggested by the County was predicted at 3,300 people if every single sub-dividable in Sandyston were developed.  Committeeman Harper continued growth is probably going to be very light.   Committeeman Harper questioned Mr. Sumpman as to solving the current needs and perhaps provide additional space if growth were to happen in Sandyston.  Mr. Sumpman replied capacity becomes an issue in the area of 200 as it occurred in 1995-96.   Mayor MacDonald questioned how much it costs to educate a student.  Mr. Sumpman replied approximately $10,000 a year per child.  Committeeman Harper questioned how impact aid is treated and what happens if it is not continued.  Mr. Sumpman replied funds are currently used for projects such as electrical upgrade, windows, technology, and paving.  The board has tried not to become dependent on impact aid.  A project such as the proposed expansion would then take the place of a lot of improvements that are being done a piece at a time.  Some of the impact aid money could be allocated towards debt.  The amortization of the bond assuming it would be 5% would be for eighteen years.  That number could vary using different amounts of money from impact aid.  Presently the school is receiving just under $400,000 in impact aid.  Mr. Sumpman stated that the Board of Education has done a terrific job in maintaining the building.   Things have not been neglected in the building.  Because of the new regulations with surplus in school budgets, there are some concerns with changes on how surplus money is handled.  Committeeman Harper questioned what would happen if impact aid is no longer available.  Mr. Sumpman stated he has tried to anticipate that scenario and estimates about $75 to $100 per hundred thousand as assessed value.  Impact aid can be used towards construction.  Committeeman Harper questioned what type of non-school related programs are currently held at the school.  Mr. Sumpman stated recreation uses the school for basketball.  Ms. Cindy Leppert stated that the basketball program is very large and is unable to accommodate other teams because of the size of the gym.  Committeeman Leppert stated the size of the gym has impacted the program because the older kids are unable to use the gym.  Ms. Leppert continued there are two weeks in December when the gym can’t be used because of the Holiday Concert and Christmas Workshop.  Mr. Sumpman stated adult basketball and aerobics are held at the school.   Mr. Sumpman thanked the committee for allowing him to share the information with the committee.  Mayor MacDonald stated that the first option is very small. The second plan needs to address the future needs of the community.    Mayor MacDonald commended the school for doing a great job educating our students.  The committee thanked Mr. Sumpman, Ms. Simpson, and Ms. Leppert for attending the meeting.

Mr. Steven Schindler came forward to discuss his letter sent to the township on December 20, 2005.   Mr. Schindler stated he voluntarily paid the Road Association of Hiram’s Grove $195 annually for road maintenance.  Mr. Schindler stated the Road Association has stopped plowing the road that leads over the dam at Bell Lake to his home.  Mr. Schindler stated that because the township is reimbursing the snow removal in Hiram’s Grove, Sandyston should withhold the reimbursement funds to the road association.  Mayor MacDonald stated that the road association came to us and gave us the mileage and we gave them the funds. Mayor MacDonald continued Hiram’s Grove is a private community and what happens between yourself and the road association is a private matter.  The committee is not going to get involved.  Committeeman Harper stated he did not believe the mileage included the portion of road/driveway in question.  Mr. Schindler stated it did include the road.  Mr. Schindler questioned why the township was reimbursing the RAHG under the Condo Act when the RAHG is not a bonafide property association until they have a master deed.  Therefore, they are not entitled to those funds.  Committeeman Harper stated that it was never put under that act.  Mr. Schindler stated the previous minutes state funds are disbursed under the Condo Act.  Committeeman Harper stated the minutes may not accurately reflect the situation.  He continued there was a threat of legal action under that act.  That was one of the considerations the committee took into account when an agreement was discussed in the 90’s.  Mr. Schindler stated that the road association never provided mileage, the township provided the mileage.  Mr. Schindler stated he is a community member of Sandyston and a resident of Hiram’s Grove.  The road association is being reimbursed to plow all of the roads in Hiram’s grove.  Mr. Schindler stated his road is equal to any other road in the Grove.  If services are provided for one, there is no difference in the other.  Committeeman Harper replied the township is not providing services.  Mr. Schindler stated that every single road is being plowed except for his which the road association recently stopped plowing in February 2004.  Committeeman Harper stated that Mr. Schindler may have an action against the road association.    Mr. Schindler stated that the township is allowing the road association to discriminate against him.  Committeeman Harper stated that our attorney has not responded to this letter officially.  Previously our attorney advised us to maintain the exact same stance and not become involved with matters in Hiram’s Grove.  Mr. Schindler contends that he accesses his property over a road.  The road association is stating it is not a road, and therefore; is not maintained.  Committeeman Harper stated it is an issue to be established between the road association and Mr. Schindler as to whether it is a road or a driveway.  Committeeman Harper reiterated the road/driveway in question wasn’t considered as part of the reimbursement for mileage calculation.  Mr. Schindler questioned under what law is the township reimbursing the road association.  Committeeman Harper stated the reimbursement was a decision made by a previous council.  It is not required by law.  Mr. Schindler stated the mileage was never provided by the road association because he was the president during that time.  The committee stated that the letter was forwarded to the attorney for review.  The committee has been advised by the attorney to stay with the deal that was struck with the road association and not get involved with individual disputes.  Committeeman Harper stated that our road foreman did not include Mr. Schindler’s road/driveway.   Mileage of 2.1 or 2.2 is estimated when figuring out the reimbursement for snow plowing.  Committeeman Harper stated there is no contract.  Mr. Ed Blevins came forward for additional comment.  Mr. Blevins stated that a year or a year and half ago, Mr. Becker approached the township with written correspondence.  At that time the committee stated that the RAHG set the mileage.  Mr. Blevins stated he spoke with Mr. Alan Delea, Sandyston Township Volunteer Fire Department Chief, with a concern because of a fire at the Blevins home.  At that time, there was access to the lake.   Mr. Blevins stated currently there is access to the last because of the selective plowing.  Mr. Blevins stated that he was told by Mr. Delea to maintain access to the parking lot and the lake in case of an emergency.  Mr. Blevins is concerned there is no access at this point.  Committeeman Harper stated that in an emergency situation, the township would open the roads.  Mr. Blevins stated that in 1987 a letter was submitted to the road association stating the road and parking area must be clear in case of an emergency.  Mr. Blevins stated his concern is that this area is not being cleared.  Committeeman Harper stated the township does not check on the road association as to whether they plowed or not, the money is given in good faith.  Mr. Blevins stated that there are five individuals who refuse community input and are spending the township money any way they see fit.  Mr. Blevins continued the five members refuse to release records, and also refuse to comply with any of the requirements.  These five individuals spend the money as they see fit.  Mr. Blevins stated the road association has turned into angered and disgruntled people.  In turns of assessments, they are selectively assessing people in the community and are representing themselves to the committee as a viable road association.  Mr. Blevins is concerned that Mr. Becker is representing the road association in court.  Mr. Blevins continued the road association once had seven members but currently is down to five members, and there is no accountability on that board.  Mr. Blevins stated it may be necessary to form a new association and begin this process over again.  Mr. Blevins stated the financial records of the association should be open for review and they are not.  Committeeman Harper stated that our attorney needs to review our liability and our involvement.  Committeeman Harper continued the township needs to be very careful not to become the owner of maintenance on every private road in the township.  Mr. Blevins stated that there is no access past Martha Street.  The committee stated our attorney would review this matter.  Mr. Blevins thanked the committee for their time.   

The Interlocal Agreement for the Fire Prevention Officer was reviewed.  The agreement has been sent to the attorney’s for review.  Committeeman Harper made a motion to approve the agreement pending attorney’s approval.  The motion was seconded by Committeeman Leppert and unanimously carried.

The committee reviewed the request from the Sussex County Health Department to park a vehicle on the property.  The committee instructed the clerk to write a letter to the Health Department requesting a waiver and/or listing the township on their insurance as additional insurers in case of any damages that may occur while on the property.

Ms. Jackie Waldron, Layton Hotel, came forward to discuss her letter sent to the township on December 17, 2005.   Ms. Waldron would like to purchase the old municipal building and a portion of the lot that contains the old municipal building.  Ms. Waldron continued that she hopes to renovate the building and tie the existing well into the Layton Hotel.  Ms. Waldron would like to create a living area for her family and create a store front along Route 560.  In the future, she would also like to put the hotel rooms back in the hotel.  Committeeman Harper stated that the township has been working toward establishing a municipal parking lot.  Ms. Waldron’s letter states that the proposed parking lot could be located where the older firehouse in town is presently located and move the fire department to the township garage.  Committeeman Harper stated the exiting of the fire truck on Maple Lane is a safety issue.   Ms. Waldron stated she understood the need for a municipal parking.  Ms. Waldron stated the town would lose a tax ratable if the building is turned into a parking area.  Committeeman Harper stated that getting the town garage back on the tax rolls would be more substantial due to the fact the township garage is much larger than the fire department.   The township would like someone to move the old building to another lot.  Committeeman Harper stated that the township doesn’t know if the parking lot can be placed where the old municipal building stands.  Before a parking area is created, permits would be needed from the Department of Environmental Protection.   Committeeman Harper stated if the township were to comply with Ms. Waldron’s request, it would allow another nonconforming use with a limited parking situation, and the site plan costs would be very expensive.  If there is nothing the township can do about the parking area, the township would of course revisit the issue.   Ms. Waldron thanked the committee for their attention in this matter.

The clerk received a report from the Department of Agriculture with regard to gypsy moth infestation within the boundaries of the township.  Mayor MacDonald will attend a meeting on January 9 at Hampton Township.  Mayor MacDonald will inform the committee of his finding at the next monthly meeting.

Ordinance 01-06   01-06 the salary and wage ordinance was introduced by Mayor MacDonald.  Committeeman Harper made a motion to approve the first reading of the ordinance.  Committeeman Leppert seconded the motion and was unanimously carried.  The ordinance will have a second reading and public hearing at the February 7, 2006 meeting.

Resolution   R-10-06 a resolution appointing Fred MacDonald as the Public Agency Compliance Officer for the year was read by Mayor MacDonald.  Committeeman Harper made a motion to approve the resolution seconded by Committeeman Leppert and unanimously carried.

Resolution  R-11-06 a resolution authorizing the sale of real property not needed for public use was read by Mayor MacDonald.  Committeeman Harper made a motion to approve the resolution seconded by Committeeman Leppert and unanimously carried.
Correspondence   The committee reviewed the correspondence.  The committee reviewed the letter from Bottini Fuel stating they can no longer deliver gasoline.  The Road Foreman will search the co-op for another company.

The committee will meet on February 7 at 6:30 p.m. to draft a budget.  The clerk will advertise the change.

Open Meeting to Floor   Committeeman Leppert made a motion to open the meeting to the floor seconded by Mayor MacDonald.  There being no comment from the public, Mayor MacDonald moved to close the meeting seconded by Committeeman Leppert.

Adjourn   There being no further information to discuss, Committeeman Leppert made a motion to close the meeting seconded by Mayor MacDonald.  The meeting was adjourned at 11:25 a.m.

Respectfully submitted,

Betsy M. Cuneo

